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NC DIT GREAT Program
Growing Rural Economies with Access to Technology Program

Applicant Information
Company Name Randolph Telephone Membership

Address
Corporation 
317 E Dixie Drive                                            
Asheboro, NC  27203

Website www rtmc net
Federal Tax ID 
DUNS # 053485702

System Award Management 
(SAM.Gov) ID 6QN76

Authorized Representative
Full Name Kimberly L. Garner
Contact Title CEO & General Manager
Phone Number 336-879-7911
E-Mail kgarner@rtmc.coop

Authorized Representative (Alternative)
Full Name Stephanie B. Gee
Contact Title Marketing Director
Phone Number 336-879-7964
E-Mail sgee@rtmc.coop

Grant Administrator & Company Name(if applicable): 
Randolph Communications

Full Name Kimberly L. Garner
Contact Title CEO & General Manager
Telephone 336-879-7911
E-Mail kgarner@rtmc.coop
Website www.rtmc net
Federal Tax ID 
Address 317 East Dixie Drive, Asheboro, NC 27203

Project Information
Project Title Broadband for Chatham County
Project Cost $4,638,150
County Chatham Tier # 003
Estimated # of Households with improved access 882
Estimated # of businesses with improved access 53
Base Speed - Minimum Download/Upload 100 Mbps, symmetrical

Project Description (provide a brief summary of the project
The Broadband for Chatham County GREAT Grant project will help close the digital divide by delivering high-quality and reliable broadband service with a 
minimum of 100 Megabits per second (Mbps) symmetrical service and up to 1 Gbps symmetrical service to unserved areas of Chatham County via a 100% 
fiber to the home network, constructed and owned by Randolph Telephone Membership Corporation, dba Randolph Communications. Randolph 
Communications is partnering with Chatham County to assist in meeting the needs of their citizens who are pleading for reliable and quality high-speed 
internet. 
The Broadband for Chatham County GREAT grant project will expand FTTH in rural Chatham County—a 61.7-mile project that is contiguous to our current 
fiber network. Broadband for Chatham County will serve approximately 935 eligible addresses, and among those are 43 agriculture operations and another 10 
businesses. The estimated project cost of the Broadband for Chatham County is $4,638,150, or $4,960 per eligible location.  
In an effort to maximize the reach of the grant funding, Randolph Communications selected the areas in Chatham County because these rural areas were found 
to be unserved and in critical need of reliable broadband connectivity.

Has the applicant entered into a partnership for this project as defined in S.L. 2019-230? Yes
Please Identify Partner 
Chatham County

Checklist Details
1) Statement of Qualifications (Please provide a detailed description of qualifications and experience with the deployment of broadband):
Randolph Communications has 67 years of experience operating in rural areas. Founded in May 1954, Randolph Communications’ mission is to bring 
services to the unserved and sparsely populated areas. Randolph Communications is more than qualified to receive funds through the NC GREAT Grant 
program to further rural NC’s goal of bridging the digital divide because it has proven its ability to serve rural communities with data and voice with excellent 
service while maintaining  healthy financials.  Randolph Communications is a cooperative, owned by its members and is headquartered in Asheboro, NC.  The 
company currently operates an Incumbent Local Exchange Carrier (ILEC). Randolph Communications also operates a fully owned subsidiary:  Randolph 
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Telephone Telecommunications Inc. (RTTI) which offers service outside the Randolph Communications cooperative area.  Both Randolph Communications 
and RTTI provide data and voice services in their respective service territories in rural North Carolina. 
 
Randolph Communications area serves parts of eight counties—Alamance, Chatham, Davidson, Guilford, Lee, Montgomery, Moore and Randolph counties, 
all located within central North Carolina. In August 2014, Randolph Communications formed Randolph Telephone Telecommunications Inc. (RTTI), a 
Competitive Local Exchange Carrier (CLEC) and fully owned subsidiary, to offer services to residents and businesses contiguous to Randolph 
Communications’ boundaries.  RTTI operates in over twenty rural communities. The cooperative footprint is comprised of 534.14 square miles. The CLEC 
footprint adds another 137.17 square miles of advanced fiber facilities. Both entities combine for an impressive 671.31 square miles of coverage and provides 
broadband access to over 20,000 locations. 
 
In 2015, Randolph Telephone Membership Corporation began operating as Randolph Communications, as our technology evolved into so much more than a 
telephone company. We are a broadband provider that provides not only traditional local and long-distance telephone service, but also a host of other highly 
demanded telecommunication services. Lee County was introduced as the eighth county we serve in 2016. 
 
In 2021, NTCA—The Rural Broadband Association, designated Randolph Communications as a Smart Rural Community, Gigabit Certified provider, 
certifying that Randolph Communications’ network is capable of delivering broadband at speeds of 1Gbps to at least 95% of one or more of its service 
territories. Smart Rural Community Providers who have built broadband networks across their service areas and provide technological innovation to their 
residential and business customers.  
 
Randolph Communications prioritizes future proof speeds in its projects to ensure communities have broadband that enables them to access economic, 
educational, health, and other opportunities today and in the future.  According to BroadbandNow.com, Randolph Communications is the 88th largest fiber-
optic provider in the United States by coverage area. Randolph Communications has made tremendous strides investing over $62 Million in its FTTH plant 
over 24 years, an average of $2.5 million per year. Through 2021, 90% of Randolph Communications customers and 100% of RTTI customers have FTTH 
available. Randolph Communications FTTH network consists of optical transport services capable of supporting broadband with speeds up to 1Gig 
symmetrical internet and voice.  This solution is designed to meet any current and future bandwidth needs. Randolph Communications manages and maintains 
its own network.  With over 154 years of combined experience, the management team members are more than qualified to meet the needs and demands of the 
Broadband for Chatham County GREAT Grant project.   
 
Randolph Communications and RTTI have also successfully completed other projects based on demand from communities.  Recent examples include: 
• USDA awarded Randolph Communications a $2.3 million grant in 2020 to construct 48 miles of fiber, over a three-year period, to northern Moore 
County, NC. These funds will allow Randolph Communications to deploy a FTTH network that will provide high-speed internet to approximately 1,300 
residential addresses in rural Moore County. In addition to the residential addresses, this project will also be able to serve at least 18 businesses, 9 educational 
facilities, and 17 agricultural operations. Randolph Communications is contributing over $767,000 in matching funds to bring the total project investment to 
over $3 million. 
• As part of Lee County, NC’s Broadband Expansion Economic Development initiative, RTTI won the bid to further the good works of RTTI in Lee 
County to build fiber optic broadband services to the Central Carolina Enterprise Park in Sanford, NC.  
• Randolph Communications answered a plea from local residents and businesses who created a petition at a local country store to expand fiber 
broadband into the Silk Hope community of Chatham County. Through extensive community outreach and engagement, the Silk Hope project has been one of 
their most successful and profitable. This is an ongoing project as Randolph Communications continues to add last mile connections due to interest by the 
residents for faster broadband. Through November 2021, 75.87 miles of fiber have been plowed in Silk Hope. 
• The last example is a partnership with North Carolina Electric Cooperatives (NCEMC) and Randolph Electric Membership Corporation (REMC). 
RTTI constructed 31 miles of fiber facilities from Randolph County through Chatham County to Lee County to link REMC’s corporate office to the NCEMC 
network.  
 
These projects alone demonstrate the combined effort of the marketing team to qualify the area and opportunity, the finance department to evaluate and 
quantify the financial impact of the investment; the engineering and construction department to design, build the plant infrastructure; the sales department to 
offer the services to the end user; and the operational groups to maintain the services provided to the customers. The team works together toward the common 
goal of serving data, voice and telecommunication services in rural North Carolina where there is a need.  Randolph Communications is committed to growing 
rural economies with access to technology.
2) Assessment of the current level of broadband access in the proposed deployment area – supporting data may be uploaded if applicable:
Randolph Telephone Membership Corporation, dba Randolph Communications, examined areas within Chatham County where residents and businesses have 
pleaded for us to bring reliable, high speed internet. We compared all locations to the NCDIT map to determine availability. RTMC determined all areas 
within the Broadband for Chatham County GREAT Grant to be “unserved” according to the definition given in the guidance materials. This finding is based 
on a number of factors including feedback received from a postcard mailing to residents and businesses in the grant area, emails to residents and businesses 
who had already reached out to us prior to this grant round, along with personal conversations with these unserved citizens. On-site inspections were 
conducted throughout the proposed areas. Another aspect of our research utilized the incumbent’s website and plotting specific addresses along our proposed 
routes. Evidence of our findings of unserved and unreliable service is included to validate our conclusion.  
 
Through the use of our existing website, www.myrandolphfiber net, which was designed to identify unserved areas around our Cooperative footprint and 
previous fiber build-out campaigns, potential customers submitted interests and emails pleading for high-speed internet in their rural community. We utilized 
that data and contacted each resident and business along the proposed deployment area. They completed an on-line survey that was developed to gain 
additional information on their internet access and conducted speed tests as back up evidence.  
 
Data collected from their responses was compared against NCDIT data.  Of the total 937 addresses to be served through our grant, 100 percent of these 
residential and business addresses fell within the blocks where internet availability was said to be less than the 25 Megabits per second (Mbps) download and 
3 Mbps upload.  There were a few areas based off the NCDIT mapping tool that showed part of the census data to be served, but those areas were included 
after we verified the road we are proposing to serve did not have access to over 25/3.   
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Some providers in Randolph Communications’ Grant areas offers satellite service, such as HughesNet and VIASAT, which is very unreliable due to potential 
disruptions caused by inclement weather and latency issues. The availability of satellite service in the grant areas is likely overstated. Customer testimonials 
and multiple speed tests made by residents verify the unreliability of satellite service. The cost of satellite service in the grant areas ranges from $69.99 to 
$350.00 per month for speeds less than 25/3 Mbps. (Supporting data has been uploaded as evidence of unreliability.) Reliability is key for broadband 
connectivity and our 100 percent fiber-to-the-home network will provide the reliable connectivity to all proposed areas with a sustainable fiber optic network.  
 
Randolph Communications conducted field assessments to identify adequate broadband network facilities were not in place by incumbent providers to 
connect homes. There was no FTTH or fixed wireless broadband services in place that met the 25/3 requirement reliably.   
 
Randolph Communications did identify in one area on Pittsboro/Goldston Road that CenturyLink has transport fiber in an area, but no customers are being 
served, and cannot be served on that transport fiber. This was validated by a CenturyLink employee.   We also recognized that Windstream has transport fiber 
in an area, but no customers are being served. From a chat with a Windstream representative, those customers are served on copper. 
 
Below are just a few of the many customer testimonies attesting that they do not have access to high-speed internet.  These people are the ones at a great 
disadvantage because they do not have access to reliable and quality broadband: 
 
• David Higginbotham of 120 Johnny Lindley Road stated, “There was a time when we could exist without internet connectivity. I cannot efficiently 
do my banking, manage my financial business, or connect with governmental agencies. Even my landline voice line is inconsistently connected or of such 
poor quality as to be useless and have no cell service. If I have to call someone, I have to drive into town. We are elderly and in poor health and we have no 
way to reach emergency services if/when something bad happens. This is shameful, old folks ought not to be treated this way.” 
• Cory and Ashley Robbins of 531 Wrenn Smith Road stated, “Ashley works for the state and I  (Cory) work from home due to COVID. We use my 
Verizon Hotspot and it works, sometimes. It says it unlimited but it isn’t. I have had to go to town to try and get internet from the library, McDonalds or 
Burger King.  We are in desperate need of reliable high-speed internet especially living in today’s day and age.”  They further stated, “We have adopted our 
son and will be going through the adoption process for our future children.  All of the documentation has to be downloaded and uploaded which is challenging 
when they won’t upload back to the portal. We also have to watch adoption training classes online and those take forever because of buffering.” 
• Joseph Cox of 688 Johnny Lindley Road stated, “With COVID causing the employer to start shifting the workforce to working from home, it’s been 
very difficult to adapt to my slow rural speed into a productive work environment. It’s also affecting my ability to take university courses as any online class is 
not feasible with my bandwidth.” 
• Lauren Dillon of 237 Pondside Dive stated, “I can’t do anything because I don’t have an adequate internet connection. Working from home or 
remote learning constantly interfere with each other. I pay more now than neighbors in surrounding counties getting 15x faster access without issue such as 
buffering or competing devices.” 
• Raymond Johnson of 1336 Hal Clark Road stated, “Not only do I have inadequate internet speeds (8 mbps max), but the service is very unreliable. 
CenturyLink has terrible customer service. Examples are I have gone as long as two weeks without internet service. If you call CenturyLink, it is usually one 
week or more before they send a technician. Service is usually lost after a strong storm.” 
• Joanna Anders of 845 Wrenn Smith Road, Siler City stated, “During the pandemic my daughter was a Senior in high school. Virtual instruction was 
a nightmare and she fell behind academically. She attended NC State, but again had issues because of lack of internet. She had to stay on campus to try to 
keep up while her fellow students went home due to infection rates.”  
 
On October 8, 2019, ABC News 11 ran a story about an area Randolph Communications is looking to serve through GREAT, highlighting the lack of internet 
access in the rural areas of Chatham County (https://abc11.com/chatham-county-internet-high-speed-broadband/5600426/). A spokesperson for CenturyLink 
stated, “Even though we’ve made significant progress, we know there are areas of Chatham County that are not economically feasible for us to serve or 
upgrade.” A spokesperson for Spectrum also cited costs as a barrier to expanding. (A copy of the article is included in the supporting documents.) In January 
2022, Randolph Communications Marketing Director presented and met with over 50 Chatham County residents at the Chatham County Agriculture and 
Conference Center to discuss opportunities to improve internet access. The residents pleaded for Randolph Communications to further extend its fiber to their 
area so their children could do homework or parents would be able to access remote work opportunities.  
 
RTMC is providing residential and business support letters/surveys/speed tests, along with Letters of Support from state dignitaries and business owners in the 
areas we propose to serve.  These documents have been uploaded in the application. These letters prove both the critical need for broadband in the PFSAs, as 
well as strong community support for RTMC to provide broadband in these areas.   
 
Randolph Communications’ fiber network guarantees all customers within its grant areas reliable and affordable broadband that would put them well above 
what the FCC considers sufficient broadband as we currently provide 100x100 symmetrical as our lowest internet option.
3)Description of Proposed Services, Advertised Speeds, and Pricing Structure for proposed broadband recipients in the eligible project area:
Randolph Communications is a full-service communications provider that will provide reliable, high-quality broadband internet, delivered over a 100% fiber 
optic network. The speeds offered by Randolph Communications will range from 100 megabits per second (Mbps) symmetrical, up to 1 gigabit per second 
(Gbps) symmetrical for both residential and business customers. Our broadband will not be limited with data caps. In addition to broadband internet, 
Randolph Communications will provide quality residential and business telephone services over the same fiber optic connection.   
 
Randolph Communications meets the needs of its low-income customers by participating in the FCC’s Lifeline Program. For those that qualify, a discount of 
$9.25 or $5.25 credit is applied to the customers’ monthly internet or telephone bill based on their services. Lifeline is available on either internet service 
(home or wireless) or phone service (home or wireless). Randolph Communications also participated in the FCC’s Emergency Broadband Benefit Program 
(EBB), offering a monthly broadband discount of $50 to eligible households. Randolph Communications actively promoted and advertised the EBB Program 
to ensure customers could access the discounted rate. In addition, Randolph Communications participates in the Affordable Connectivity Program (ACP), 
offering its customers an internet discount of up to $30 per month.  
 
Residential & Business Broadband Speed Offerings: 
Speeds will begin at 100 Mbps download and 100 Mbps upload, and go up to 1 Gbps download and 1 Gbps upload. Pricing per package will be based on the 
level of speed selected. There will be up to three speed levels offered to residential and business customers. The prices and speeds are as follows: 










