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NC DIT GREAT Program
Growing Rural Economies with Access to Technology Program

Applicant Information
Company Name NC COMMUNICATIONS ADVANCED SERV

Address
4100, Mendenhall Oaks Pkwy Ste 300                                 
High Point, NC  27265

Website www.northstate.net

Federal Tax ID 

DUNS # 118547766

System Award Management 
(SAM.Gov) ID 

LEBKANEJWLE9

Authorized Representative

Full Name Derek Kelly

Contact Title Senior Director, Market Development

Phone Number 9109734550

E Mail derek.kelly@lumosfiber.com

Authorized Representative (Alternative)

Full Name Joseph Stephenson

Contact Title Director, Market Development

Phone Number 9108820487

E Mail joey.stephenson@lumosfiber.com

Grant Administrator & Company Name(if applicable): 

Full Name

Contact Title

Telephone

E Mail 

Website 

Federal Tax ID 

Address

Project Information
Project Title Guilford County 2022

Project Cost $2,300,077

County Guilford Tier # 002

Estimated # of Households with improved access 401

Estimated # of businesses with improved access 13

Base Speed  Minimum Download/Upload Greater than 100:100 Mbp

Project Description (provide a brief summary of the project

Fiber to the home project in Lee County which will deliver multi gigabit speeds to 414 unserved locations focused on the eastern end of the County with one 
cluster south of Whitsett near the interstate and the remainder in the northeast portion of the County.

Has the applicant entered into a partnership for this project as defined in S.L. 2019 230? Yes

Please Identify Partner 

Guilford County Government

Checklist Details
1) Statement of Qualifications (Please provide a detailed description of qualifications and experience with the deployment of broadband):

North State Communications Advanced Services, LLC d/b/a NorthState began installing fiber to the premise (FTTP) broadband service in High Point and 
Greensboro, North Carolina in 2006, and in the years following we have steadily expanded our FTTP service area into parts of the surrounding areas of the 
Piedmont Triad. NorthState is part of the Lumos | NorthState family of companies, together serving nearly 200,000 homes and businesses with FTTP 
broadband services in parts of North Carolina and Virginia, where we do business as Lumos. 
 
We were an early adopter of FTTP technology in North Carolina and Virginia, recognizing the tremendous opportunities and benefits that installing fiber to 
the home allows and the importance of future proofing the network. These benefits include virtually unlimited broadband capacity and symmetrical multi gig 
download and upload speeds capable of keeping up with the high demands of bandwidth today and in the future, as the need and demand grow even higher. 
This is particularly important for applications like HD quality video meetings, virtual learning, latency free VR gaming, e commerce, and cloud computing. It 
also supports the growing gig economy, drawing more people to the area. 
 
Lumos | NorthState is part of the ownership portfolio of EQT Infrastructure, which has recently pledged incredible support to accelerate our goal of building 
out fiber optic broadband to additional areas of North Carolina and Virginia. We are especially committed to bringing fiber services to rural and underserved 
areas, giving these areas the much needed access to high speed internet. With a world class leadership team assembled to fuel an aggressive growth strategy, 
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Lumos | NorthState has announced plans to deploy fiber broadband to over 80,000 additional residential and business addresses in North Carolina and 
Virginia in 2022, and more than 100,000 additional addresses in 2023. 
 
We have recently invested over $2 million in upgrading the core network that supports our services. These upgrades include new routing hardware, adding 
physical link redundancy to allow at least three paths for each area for the internet, and updating the access gear to 10G uplinks to support growing bandwidth 
needs. We have also recently deployed the newest generation of Wi Fi 6 equipment, which eliminates dead zones, providing total home coverage for our 
customers. Along with these upgrades, we have capacity monitoring software and augment plans to continue exceeding customer expectations for the speed 
and reliability of services. 
 
Delivering world class service requires more than simply putting fiber in the ground or hanging it from poles. We know the infrastructure behind the fiber 
must be in the hands of experienced technicians, engineers, and people who can answer your questions. And the fiber and service must be backed by a 
company that can support it 24/7 and 365 days of the year. We have received significant recognition as a top FTTP provider. With a Customer Satisfaction 
rating average of 90% over the last four months, Lumos | NorthState has all the capabilities required, and more. Presently, Lumos | NorthState has 380 total 
employees, of which 212 are based in North Carolina. Some key members of our fiber broadband deployment team include David Smith, Chief Network 
Officer; Glenn Butler, Director of Network Planning; John Spilman, Growth Team Leader; and Derek Kelly, Senior Director of Market Development.

2) Assessment of the current level of broadband access in the proposed deployment area  supporting data may be uploaded if applicable:

Approximately 266 locations are in completely unserved census blocks. The team then evaluated individual locations across the street from unserved census 
blocks, RDOF census block groups, and additional locations around the unserved blocks to ensure as many unserved locations as possible were included in the 
grant. The team checked hundreds of addresses on Spectrum and AT&T's website to ensure reliable broadband speeds of 25x3 Mbps are not available. This is 
further supported by the data within the NC One Map.

3)Description of Proposed Services, Advertised Speeds, and Pricing Structure for proposed broadband recipients in the eligible project area:

NorthState will provide symmetrical multi gig broadband with speeds for residential customers up to 2 Gbps. We will offer the same fiber broadband services, 
speeds, and pricing structure in the project area as we do in our other markets in North Carolina and Virginia.  
 
NorthState does not require an annual contract for any residential broadband service. We believe in transparency for our customers' internet access and 
therefore do not use data caps or practice speed throttling. 
 
Current residential fiber broadband service offerings are as follows: 
 
Tier | Current 24 Month Promotional Rate | Current Standard Rate  
200 Mbps x 200 Mbps | $39.99 | $49.99  
500 Mbps x 500 Mbps | $49.99 | $59.99  
1 Gbps x 1 Gbps | $69.99 | $89.99  
2 Gbps x 2 Gbps | $99.99 | $129.99 
 
Additional fees include a one time installation charge ($75), county and state sales taxes, regulatory and service fees.   
 
NorthState honors and proactively offers government assistance programs for all households who meet eligibility requirements. There are currently two 
available programs: Lifeline ($9.25 monthly subsidy) and the Affordable Connectivity Program (ACP) ($30 monthly subsidy). 
 
Current business and anchor institution fiber broadband service offerings are as follows: 
 
Tier | Current 3 Year Contract Rate | Current Month to Month Rate 
200 Mbps x 200 Mbps | $99.99 | $129.99 
300 Mbps x 300 Mbps | $139.99 | $169.99 
500 Mbps x 500 Mbps | $199.99 | $229.99 
1 Gbps x 1 Gbps | $249.99 | $279.99 
2 Gbps x 2 Gbps | $319.99 | $349.99 
4 Gbps x 4 Gbps | $399.99 | $429.99 
8 Gbps x 8 Gbps | $469.99 | $499.99 
 
Additional fees include a one time installation charge ($99.99), county and state sales taxes, regulatory and service fees. 
 
Customers shall receive internet service at speeds no less than eighty percent (80%) of the advertised speed, based on test results from a device connected by 
wire to the to the customer router, transmitting to and from a mutually agreeable off network internet performance test site.

4) Description of Adoption Plan:

NorthState is committed to equitable access efforts to offset the cost of broadband for families experiencing economic hardship. NorthState’s business 
practices of person to person customer service and in person sales enable us to accommodate customers who may have less technology experience or may be 
disadvantaged in current access to broadband. 
  
NorthState honors and proactively offers government assistance programs for all households who meet eligibility requirements. There are currently two 
available programs: Lifeline ($9.25 monthly subsidy) and the Affordable Connectivity Program (ACP) ($30 monthly subsidy). Customers without broadband 
access can receive live support by voice call or visiting a retail store. 
  
Our outreach and education efforts include social media, email, direct mail, bill inserts, bill messages, and community specific events hosted at partner 
locations. Sales and customer care teams are sensitive to the varied needs of our community and assist customers with eligibility questions and processes. 
Additionally, we offer various high speed internet packages and are happy to work with customers to find a solution that fits their needs and budget. 










