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Headquartered in Brunswick County, FOCUS Broadband is the largest rural not-for-profit communications cooperative in North Carolina. FOCUS Broadband 
is member-owned and operated continuously since it was chartered in 1955. FOCUS Broadband offers local telephone service, high-speed internet, Cable TV, 
business communications solutions, residential and business security services and more to over 54,000 residential and business customers in Brunswick, 
Columbus, and Robeson counties. FOCUS Broadband will begin offering services in Duplin County in the coming months. 
 
FOCUS Broadband provides broadband Internet to over 53,500 customers utilizing a variety of different plant types including fiber-to-the-home (FTTH) and 
DOCSIS over coaxial cable. Approximately 99% of FOCUS Broadband’s customers have access to broadband internet speeds of at least 600 Megabits per 
second, with 50% having access to Internet speeds of up to 1 Gigabit per second. FOCUS Broadband is led by a senior management team with 135 years of 
combined telecommunications experience, and FOCUS Broadband’s staff of over 300 team members are proven and well-qualified. 
 
FOCUS Broadband understands the critical role access to reliable high-speed internet plays in education, healthcare and business. FOCUS Broadband 
connected all Brunswick County public schools to a fiber-optic network to provide reliable, high-capacity broadband communications. Through its 
relationship with Novant Health, FOCUS Broadband has used fiber optics to link nine rural health care facilities back to Novant Health Brunswick Medical 
Center so that doctors can have timely access to critical patient records and off-site resources. To promote economic growth and supply local businesses with 
critical bandwidth capability, FOCUS Broadband has built fiber optic broadband services into industrial parks and business districts in the towns of Leland, 
Shallotte, Ocean Isle Beach, Holden Beach, Oak Island, Sunset Beach, Caswell Beach, Brunswick, Boiling Spring Lakes, and south Whiteville.  
 
Perhaps the best example of FOCUS Broadbands qualifications and experience with the deployment of broadband was a project that began in 2011 and was 
completed under budget and ahead of schedule in just 16 months. Through the United States Department of Agriculture’s (USDA) Rural Utilities Service 
(RUS), the company applied for and received a Broadband Initiatives Grant and Loan package totaling $16 million to build a 100% fiber optic network in 
southeastern Columbus County. This network covered over 185 square miles and required building approximately 250 miles of mainline fiber optic lines past 
2,220 unserved households. FOCUS Broadband currently provides broadband Internet service to over 2,050 customers via this Columbus County network and 
users have the option to subscribe to Internet packages which deliver symmetrical speeds of 50 Mbps, 250 Mbps, 500 Mbps, and 1 Gigabit - the fastest such 
speeds available in Columbus County.  
Over the past 60 months, under the direction of this management team, FOCUS Broadband has completed over $50 million in substantially similar fiber optic 
upgrade and expansion projects passing over 35,000 homes and businesses in the company’s ILEC and CLP service areas as well as a $5 million project to 
expand broadband into rural Brunswick County to serve over 4,000 addresses utilizing a DOCSIS hybrid-fiber-coax network.  
More recently FOCUS Broadband has won over $45.5 million in grant funds from 11 different state and federal grants to bring high-speed internet to 
underserved rural areas of Brunswick, Columbus, Robeson, Duplin, and Pender counties. These funds were made available through the NC GREAT Grant 
Program (8 grants), the USDA ReConnect Broadband Grant Program (2 grants), and the USDA Community Connect Program (1 grant). FOCUS Broadband is 
investing over $22 million in matching funds to complete these projects and is currently working to construct over 1,100 miles of fiber optic network past 
more than 18,000 homes and businesses. Upon the completion of these project areas in 30 months, FOCUS Broadband will have brought gigabit high speed 
internet to 816 square miles of rural service area.  
In January of 2022, FOCUS Broadband started a self-funded, multi-year, $100 million project to convert its entire coaxial network to fiber to the home to 
ensure that its customers have access to sustainable, reliable, symmetrical multi-gigabit speeds. This project is expected to improve services for an estimated 
28,000 broadband subscribers in Brunswick County, North Carolina. 
The work FOCUS Broadband has undertaken to provide broadband to rural communities throughout Brunswick and Columbus Counties has received national 
recognition. FOCUS Broadband is a Certified Gig Provider and has been named a Smart Rural Provider; both designations are given by the Rural Broadband 
Association. The Smart Rural Provider designation highlights member companies who undertake projects which make rural communities vibrant places to live 
and do business through the implementation of innovative broadband enabled solutions. In addition, in 2006, FOCUS Broadband became the first company in 
North Carolina to be a certified fiber to the home provider by the National Fiber-to-the-Home Council. 
 
FOCUS Broadband will use its assets and experience to bring fast, affordable, and reliable broadband internet access to the proposed funding service areas in 
Perquimans County.
2) Assessment of the current level of broadband access in the proposed deployment area – supporting data may be uploaded if applicable:
FOCUS Broadband has determined the addresses in the Focus On Perquimans 2022 grant area fall below the 25 Mbps download and 3 Mbps upload threshold 
required to render this application ineligible. The methodology used to make this determination is the same methodology FOCUS Broadband, formerly 
ATMC, used to determine unserved areas in successful grants submitted to NC DIT for successful GREAT grants in 2019 and 2020. 
 
According to December 2020 FCC Form 477 data, Perquimans County has only 868 addresses, or 12.42% of the county lacking access to broadband 25/3 
Mbps.  After doing research in the county for the past year, and speaking repeatedly with officials from Perquimans County, we find this number to be grossly 
underestimated. Because of the way the Form 477 data is reported, areas that are partially served census blocks are reported as completely served. Our 
findings show a much larger number of addresses that do not have access to qualifying broadband speeds which meet the 25 Mbps download and 3 Mbps 
upload threshold.  
 
Our Focus On Perquimans 2022 findings are based on a totality of the following activities: calls made to providers to determine the availability of speed and 
service; speed checks from provider websites and information found by spot checking addresses using the service availability tool on the incumbent provider’s 
websites (Mediacom & CenturyLink) for service level;  an extensive engineering study where field inspections were conducted throughout the proposed 
deployment area; public information found in the NC DIT mapping tool; public information available for Census Blocks and Tracts on the NTIA’s Indicators 
of Broadband Map that provides median broadband speeds based on Ookla Speed tests;  feedback from government officials in Perquimans County; 
utilization of data obtained from broadband need surveys conducted by NC DIT (NC One Survey), Perquimans County (Perquimans County Broadband 
Survey), and the Perquimans County Digital Inclusion Plan which has identified and defined the areas included in this application as areas that lack access to 
qualifying broadband speeds below the 25 Mbps download and 3 Mbps upload threshold. There is no single source that can definitively identify all areas that 
are served or unserved.  However, by taking information from each of these sources and combining them into one cohesive study, FOCUS Broadband was 
able to identify the unserved areas presented.   
 
US Census information from April 1, 2020, shows Perquimans County with a population of 13,005.  FCC Form 477 data shows 6,986 households for an 
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average of 1.86 persons per household. Data from the US Census Bureau states that 77.8% of Perquimans County Households subscribe to some level of 
internet service, leaving over 20% of the county’s households without an internet connection of any type. From a broadband availability perspective, the 
county currently has four internet service providers that provide internet service to the county. These include Lumen (Centurylink), Mediacom, Altice, 
Inteliport, JCMM Ventures and LocalLoop. 
 
Lumen provides telephone service to an estimated 56.8% of the Perquimans County landmass. According to the 477 Report, Lumen offers gigabit service over 
fiber optics to only one census block in the city of Hertford. In all other areas where Lumen provides service, it is provided via digital subscriber line (DSL). 
In most rural areas where Lumen offers service, speeds are typically 10/1 Mbps. While FCC 477 data and the Lumen website shows that broadband speeds up 
to 80 Mbps are available in certain areas of Perquimans County, no speed test results from our broadband survey support this claim. As much as 72% of 
Lumen’s total service area is also reported as being served by Mediacom. 
 
Mediacom provides broadband service to 56% of the Perquimans County land mass. Like Lumen, the 477 report indicates that the provider serves one census 
block in the city of Hertford with fiber optics. Survey responses also show that Mediacom serves portions of a subdivision called Albemarle Plantation along 
the Yeopim River with fiber optic delivery internet service. In other areas where Mediacom offers service, the service is provided over cable modem and is 
reportedly capable of offering speeds up to 940 Mbps. All households subscribing to Mediacom service would be considered a served address. Mediacom did 
receive funding in the 2020 RDOF auction for a very limited number of census blocks within the county. FOCUS Broadband was careful to not include any 
individual addresses in the proposal that fall within census blocks where they will receive RDOF funding.  
 
Inteliport is a fixed wireless broadband provider providing service to areas scattered throughout Perquimans County. Inteliport also provides fiber service 
specifically to the Albemarle Plantation neighborhood. Based on FCC 477 reports, Inteliport provides symmetrical speeds of up to 80/80 Mbps. These speeds 
have not been verified in all coverage locations by our broadband survey.   
 
JCCM Ventures is a fixed wireless broadband provider that provides fixed wireless speeds to only a few census blocks in Perquimans County. According to 
477 data, they offer fixed wireless service with speeds of up to 25/3Mbps.  
 
According to the 477 Report, Altice provides cable modem service with speeds of up to 400 Mbps upload and 40 Mbps download to one census block in a 
commercial area near the city of Hertford.  
 
LocalLoop is a fixed wireless broadband provider that provides service to approximately 22% of the Perquimans County land mass. According to 477 data, 
LocalLoop offers fixed wireless service with speeds of up to 4Mbps. Because speeds that are provided by LocalLoop are less than 25 Mbps up and 3 Mbps 
down, we do not consider addresses that are served by LocalLoop as served addresses.  
 
The proposed funded service area also includes a limited number of census block groups that were awarded to Space Exploration Technologies through the 
Rural Digital Opportunity Fund (RDOF). The GREAT Grant mapping tool shows that SpaceEx RDOF blocks are considered eligible grant areas, and because 
the maximum broadband speed available within these blocks is less than 10 Mbps upload and 1 Mbps download, areas within the blocks have been included 
as part of our proposed area.
3)Description of Proposed Services, Advertised Speeds, and Pricing Structure for proposed broadband recipients in the eligible project area:
FOCUS Broadband will provide high-capacity, high-quality broadband internet, delivered over a 100% fiber optic to the premise network at affordable rates. 
Speeds offered by FOCUS Broadband in the FOCUS On Perquimans 2022 GREAT Grant proposal area will offer symmetrical broadband speeds ranging 
from 50 Megabits per second (Mbps) to up to 2 Gigabit per second (Gbps) with no data caps. In addition to broadband internet, FOCUS Broadband will 
provide high quality residential and business telephone and video services over the same fiber optic connection.   
 
Residential Broadband Speed Offerings- 
 
Broadband and high-speed internet packages available to residential customers will mirror those offered in FOCUS Broadband’s existing service area served 
by fiber optics and will feature speeds beginning at 50 Mbps and go up to 2 Gbps. Package options available will not be throttled or contain data caps. Pricing 
per package will be based on the tier of speed offered. There will be four speed tiers offered to residential customers with symmetrical upload and downloads 
speeds. The prices and speeds are listed below: 
 
Speed Tier Prices Price with Lifeline Discount 
50/50 Mbps $              49.95 $              31.45 
250/250 Mbps $              57.95 $              39.45 
500/500 Mbps $              67.95 $              49.45 
1/1 Gbps $              77.95 $              59.45 
2/2 Gbps $              109.95 $              91.45 
  
 
Low-Cost Options- 
 
To encourage adoption by low income and financially vulnerable households, customers who qualify for the Federal Communication Commission (FCC) 
Broadband Lifeline Assistance Program and apply the $9.25 Lifeline discount to a FOCUS Broadband internet package will receive a matching $9.25 
discount from FOCUS Broadband. The combined total of the two discounts will provide $18.50 per month off any broadband package. FOCUS Broadband is 
a participant in the FCC’s Affordable Connectivity Program (ACP) which offers a savings of $30 per month.  
 
Business Broadband Speed Offerings- 
 
Broadband and high-speed internet packages available to business customers will mirror those offered in FOCUS Broadband existing service area served by 
fiber optics. Package options available will not be throttled or contain data caps. Pricing per package will be based on the level of speed offered.  There will be 
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three speed tiers offered to business customers with asymmetrical upload and downloads speeds.  The prices and speeds are listed below: 
 
Speed Tier A La Carte 
250/100 Mbps $              69.95 
500/200 Mbps  $              99.95 
1 Gbps/400 Mbps   $              149.95 
 
Business Class Broadband tiers which offer service level agreements and symmetrical speeds will also be available as well as managed service options which 
include IT Support Services, firewall protection, managed networks, and data backup. 
 
 
Community Anchor Institution Broadband Speed Offerings- 
 
The broadband and high-speed internet packages available to qualifying community anchor institutions will not be throttled or contain data caps. Pricing per 
package will be based on the level of speed offered. There will be three speed tiers offered to qualifying community anchor institutions with symmetrical 
upload and downloads speeds. The prices and speeds are listed below: 
 
 
Speed Tier A La Carte 
50/50 Mbps  $              39.95  
250/250 Mbps  $              49.95  
500/500 Mbps  $             59.95  
 
 
Additional Service Offerings- 
 
In addition to broadband internet services, FOCUS Broadband will offer additional services including: 
 
• Telephone service with Unlimited Nationwide Calling for as low as $19.99 per month 
• Home Security and Automation Services 
 
FOCUS Broadband will not require contractual obligations to subscribe to services.
4) Description of Adoption Plan:
FOCUS Broadband understands how important it is to effectively communicate the availability of high-speed internet service and encourage its use to 
customers in unserved and underserved areas. FOCUS Broadband has a great deal of experience in communicating to rural, unserved areas and has effectively 
migrated over 3,000 customers to faster internet service as part of its 2010, 2019 and 2020 grant projects in Columbus and Robeson Counties.  
 
For this project, FOCUS Broadband will use its experience and a variety of communication tactics to educate and encourage broadband adoption in the 
proposed funding area, if a GREAT Grant is awarded. These tactics will include community education forums (COVID dependent), advertising through a 
variety of media methods, as well as other marketing programs listed below:   
 
• Online Information and Interest Webpage- FOCUS Broadband utilized its www.FasterPerquimans.com  website to gauge interest and availability of 
high-speed internet access in Perquimans County. This website has played a critical role in defining areas that are unserved and underserved for internet 
access. This website will be used as a focal point to educate customers on the benefits of fiber optics, the progress of construction, contact information and 
product information. In addition, FOCUS Broadband will utilize www.FasterPerquimans.com to allow customers to pre-register for service. Once customers 
have pre-registered, as service becomes available in each service area, FOCUS Broadband personnel will contact pre-registered customers to advise them of 
service availability. 
 
• Community Education Forums- FOCUS Broadband will host community education forums in a facility located within a ten-minute drive of the 
proposed funding area. The forums will take place outside of regular work hours for ease of attendance. Each household within the proposed service area will 
be invited to learn about the benefits of fiber optic delivered broadband, project timelines, the construction process, available service and pricing options and 
provide time for questions and answers. Attendees will also be given contact numbers for the FOCUS Broadband Construction Hotline and they will be 
encouraged to visit our www.FasterPerquimans.com  website where they can view up-to-date construction status map and pre-register for service. Forums will 
be open to the public at no cost and an incentive will be provided to encourage attendance. 
 
• Direct Mail- FOCUS Broadband will utilize direct mail campaigns to notify households within the grant application area to inform them initially 
that fiber optic delivered broadband will be coming to their area, and subsequently of its availability. These direct mail pieces will direct customers to the 
FOCUS Broadband project webpage, www.FasterPerquimans.com, where they can get information about broadband offerings and pre-register for service, as 
well as provide them with contact information to call FOCUS Broadband directly. 
 
• E-mails- Through surveys of residents living in the grant application area via the FOCUS Broadband project website, www.FasterPerquimans.com, 
FOCUS Broadband has compiled a database of email addresses from potential customers living in the grant application area. FOCUS Broadband will use 
these email addresses to contact customers of the coming availability of fiber optic broadband for their community. FOCUS Broadband will also do email 
campaigns which will direct customers to the FOCUS Broadband project webpage, www.FasterPerquimans.com where customers can get information about 
broadband offerings and pre-register for service as well as provide them with contact information to call FOCUS Broadband directly. 
 
• Newspapers- FOCUS Broadband will utilize local newspapers and news websites serving Perquimans County to promote the availability of service 
through press releases and advertising. FOCUS Broadband will drive customers to the project website, www.FasterPerquimans.com, both during and after 










